
 

 

Dear Penn Delco Board of Directors and Administration,      January 4, 2021 

    

Today’s Child Learning Centers recognizes and admires your leadership, support, and dedication through 

the COVID 19 pandemic. We value the commitment you have to the students and families in the district. 

Staff and families are thankful for the successful Hybrid model that you have implemented that has 

children attending in person school. 

Today’s Child Learning Centers has supported working parents for over 30 years and during this national 

pandemic we vowed to continue our support.  

In March of this year, we were operating 15 locations serving over 1,200 infants through school age 

children. We are currently operating 10 locations serving about 500 children.  

Our Penn Delco locations have been hit the hardest. Our total Penn Delco enrollment in March was 224 

students. In December we only had 76 students enrolled. These 76 children are also only able to attend 

2 days a week. The double reduction in students and number of days enrolled severely impacted our 

tuition revenue. At times to comply with DHS regulations we are forced to pay two staff to supervise 

only one or two students, usually during the extended kindergarten hours. We have also increased our 

cleaning supply costs and PPE costs for staff. 

From our years of experience, we know that high-quality Early Childhood Education before and after 

school programs not only give parents an opportunity to go to work but also benefit children. Quality 

school-age programs help children grow socially, emotionally and physically.  

At this time of reduced revenue, we need to cut costs, but we are not willing to sacrifice the quality of 

the staff and the quality of the programs for children. We made the decision not to increase tuition for 

families, not to charge them for any COVID related absences and not to charge them for a full week 

when they could only attend two days a week.  

COVID19 has had a significant impact on Early Child Education providers throughout the state and has 

also exposed to fragility of the childcare system. Today’s Child is not alone in making these tough 

decisions. Since the pandemic started over 300 childcare providers through the state have closed.  

We would like to propose a decrease in our monthly rent in order to keep our high-quality teachers and 

continue to provide the same quality materials and programs. We are hoping that during this time you 

can reduce our rental fees by fifty percent for each building as well as the remove of the custodian fees 

as they no longer enter our classroom areas. 

We want to continue our relationship with the district and our families and are hoping you can help us 

continue to do this during this time. 

Thank you for your consideration,  

Erinn L. Rinn 
Director of Operations 
 

 


